Pembroke Dock Community Web Project (Overview)

The project was started October 2002 and has already outgrown the original specification, In May
of 2003 more web space was added, the project is now published on three interlinked sites at
www.pembrokedock.org, www.pembroke-dock.co.uk, www.thedock.org.uk

The site has directories, updated by volunteer/groups in the community and the Town Council
Offices. Web input and update for parts of the project will, after training be instigated by
volunteers utilising their own computers at home or within community groups.

To maintain the sustainability of the project Training sessions were held regularly by the volunteer
IT team at the Town Council Offices we have logged in excess of 74 hours of web project training
all of which is ongoing. The project volunteers continue to encourage groups to be hands on
within the project, already included are the following

Wales Tidy Group

Pennar and Bufferland Community Group
Pembroke Dock Museum Trust

St Johns Community Hall

Pembroke Dock Town Council

Pembroke Dock Chamber of Commerce and Trade
Pembroke Dock Town Trail

Pembroke Dock Citizens Advice

Places of Worship

Pembroke Dock Library

Creative Writers Club

Youth Forum

Wales Maritime Trust

British legion

We are continually adding to the project and are in dialogue with several other groups in the
community who are very keen to be included. One of the main aims was create a sustainable
local community network. We have incorporated several of the sites, first instigated under the
PAVS IT Project; these sited now utilize the interactive links and information sections housed on
Pembroke Dock Community Web Project thereby creating a further networking experience.

To maintain the growth of the web project the committee is also exploring various ongoing
financing options, the project is testing a sponsorship plan, which would allow the local business
to sponsor pages, and an e-mail shot function both based on a graduated donation scale. We
also encourage other community groups to make enquiries as to the viability of funding their own
part of the web project. To further enhance the web projects sustainability, interactivity in the form
of a Town Calendar has been introduced

This will as it grows be a great way to simulate networking between all participating groups, not
only the voluntary sectors but also the local authority, local private business and the community.
To enhance the project’s sustainability the site will become more and more interactive; the latest
addition is a bulletin board, designed to function as a community forum.
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The web project site now includes:

Community Pages

Pembroke Library
Citizens Advice
Keep Wales Tidy
Penner News
Places Of Worship
Useful Links

Chamber of Trade and Commerce Pembroke Pages

e Company Directory
e Comprehensive Local Business Directory

Diary Pages
e Local Charity and Community Events
History and Heritage of Pembroke Dock Pages

Royal Dockyard
Industry
Launchings
Transport

Jacob's Pill
Community
Houses

Old maps

Religion

Inns, Societies & Processions
Education

Shops

Co-op

Moore's chemist
Public Places
Public Buildings
Entertainment & Sport
Council & Politics
Characters
Dockyard Battalion
Regiments

Royal Air Force
Squadrons

Royal Navy
Museum
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Interactive Area

e Bulletin Board Soon
¢ Interactive Diary
e Town Trail

Museum Trust Pages
Gun Tower (News Site Area}

News and Views Update in and around Pembroke Dock

News and Pictures

Pembroke Dock Town Council Pages

Central Ward

Market Ward

Llanion Ward

Pennar Ward

Council Meeting Information Soon
Town Council Minutes Soon
What's on Pages

Community Free Adds Soon
Press Office

Pembroke Malta Link

Twinning News
Sports Clubs Pages Soon
Local Groups in the Community Pages

Youth Groups

Leisure and sports clubs
Choirs

Heritage

Hobbies and interests

This listing is a précis of the sites content only

The World Wide Web

The Web so far has made significant progress in the amount of HITS it receives since we started
tracking in May 2003. This information is used establish the sponsorship rate for each part of the
web project a sample of the statistics available from the web team show the growth and interest
in this exciting project. The Statistics also prove that Pembroke Dock is firmly on the world map.
The project intends to utilise this to promote tourism, local business development, ongoing
investment and a state of enhanced pride in our community
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